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Chief Payroll Officer
It’s Time for a New C-Suite 

Executive
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Principal Analyst & Strategic Advisor, 
Co-host of HR & Payroll 2.0 Podcast

Director of HR Tech & Services Research 
Principal Analyst for HCM, Payroll, EoR, Fintech

HR & Payroll Operations & 
Transformation Leader  

Jason Lee
Chief of Chime Enterprise

Pete A. Tiliakos
Chief Payroll Champion
Payrollinfluences.com

Co-founder, Salt Labs (founded 2022)

Salt Labs acquired by Chime (2024)

Co-founder, DailyPay (founded 2015):
● Creator of earned wage 

access (EWA)
● Exit to investor group, 2022

Introduction
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What is your sentiment toward the concept of a “Chief 
Payroll Officer”?



#PAYCON

Titles Matter 
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Google Searches

“Chief Executive Officer”

“Chief Financial Officer”

“Chief Technology Officer”

Results

164,000,000

56,200,000

13,600,000

“Chief Marketing Officer”

“Chief People Officer”

12,800,000

4,270,000
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Titles Matter 

6

Google Searches

“Chief Executive Officer”

“Chief Financial Officer”

“Chief Technology Officer”

Results

164,000,000

56,200,000

13,600,000

“Chief Marketing Officer”

“Chief People Officer”

12,800,000

4,270,000

“Chief Payroll Officer” 3,970

“Chief Pay Officer” 423
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Chief Payroll Officer Interest
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Evolution of the C-Suite 

8

1 3

Mid 1900s
Executive (CEO)
Finance (CFO)

Operations (COO)

5+

Late 1900s
Executive (CEO)
Finance (CFO)

Operations (COO)
Information (CIO)
Technology (CTO)
Marketing (CMO)

10+

Legal (CLO)
Supply Chain (CSCO)
Commercial (CCO)

Sustainability (CSO)
Innovation (CINO)

Revenue (CRO)
Product (CPO)

etc.

Early 1900s
Executive (CEO) Executive (CEO)

Finance (CFO)
Operations (COO)
Information (CIO)
Technology (CTO)
Marketing (CMO)

HR (CHRO)
Compliance (CCO

2000s
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CFO Adoption Curve
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Percentage of Large Firms with a CFO

Source: https://www.linkedin.com/pulse/birth-cfo-history-david-stack/ 

https://www.linkedin.com/pulse/birth-cfo-history-david-stack/
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How Tech Directors Became Chiefs  
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Hiring: Chief Technology Officer 
(1980s)

Hiring: Chief Infosec Officer 
(2000s)
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● Delivering business 
outcomes

● Executing strategic 
initiatives

Source of Value

● Impacts multiple groups
● Holistic perspective 

required

Cross-Functional 
Impact

● Innovative landscape
● Rapidly evolving

Dynamic Market

● Long-term focus
● Investing, not spending

Future 
Orientation

Strategic

How Tech Directors Became Chiefs  
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Poll: In your company, what is the perception of Payroll’s 
strategic significance

12
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Payroll Influences Everything

Payroll

Finance
● Budgeting
● Planning

Operations
● Staffing
● Productivity

HR
● Talent management
● Employee experience
● Comp, ben, rewards. 

Legal
● Compliance
● Tax

IT
● Security
● Integration

Any operational 
activity involving 
People!
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Shift in Mindset: Payroll Leads 
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❑ Hierarchical
❑ Reactive
❑ Industry best practice
❑ Siloed processes
❑ Manual and static
❑ Data as needed
❑ Payroll is led by the org. 

❑ Cross-functional, collaborative
❑ Proactive
❑ Agile, latest practice
❑ Integrated processes
❑ Augmented, automated
❑ Data and insights-driven
❑ Payroll leads the org. 

Process Owner Trusted Advisor
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Data Analysis versus Entry
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#1)  Big data specialists
       113% increase

#3)  AI & ML specialists
       82% increase

#11) Data analysts
        41% increase

#3) Data entry clerks
      26% decline

#7) Payroll clerks
      18% decline

Fastest Growing Jobs Fastest Declining Jobs
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How Payroll is Strategic
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5 Pillars of
Modern Payroll

❖ Scalable, 
adaptable, & 
resilient

❖ Leveraging 
data and 
insights to ‘see 
around the 
next corner’

Organization
al Agility

❖ Proactive 
engagement 
on strategic 
plans

❖ Insights and 
expertise guide

❖ Strategic 
change agents 

Strategic 
Advisor

❖ Accurate, 
timely, & 
compliant 

❖ Orbiting the 
business

❖ Derisk strategic 
plans 

Compliance 
Excellence

❖ ‘Any type, any 
time, 
anywhere’

❖ Risk 
management 

❖ Compliance 
expertise and 
advisory

Access to 
Talent & Skills

❖ Pay & total 
rewards

❖ Transparency

❖ Pay timing & 
method

❖ Financial 
wellness 

Pay 
Experience
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Organizational Agility: Payroll’s Ultimate Strategic Impact
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Payroll holds the data that helps 
‘see around the corner’ and 
enable organizational agility.

Agility has the capability to 
predict and ‘flow’ with market 
demands and changes.

Agility can identify and act on 
cues and signals to avoid risks 
and capture opportunities.
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o No way

o Rarely

o Sometimes

o Absolutely

Poll: Does your CEO know how hard your job is?

18
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How to Level Up: Influence & Impact
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Payroll professionals with strongest 
executive relationships are:

❑ Delivering 3x the value and strategic 
impact

❑ 42% more likely to have culture that 
prioritizes payroll

❑ 50% more likely to be seen as a center 
of excellence vs. processor

❑ 26% more confident in ability to enable 
strategic plans
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The Path To Elevating Your Payroll Eminence
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Lean into tech and 
augmentation, and 
leverage your data and 
skills to drive impactful 
change! 

It begins with a 
‘Top-down + Bottom 
up' approach.

Think, position, and operate 
as a business leader and 
trusted strategic advisor - lead 
the org., don’t wait to be led.

Become champions for the 
change you want/need – seek 
to  “Influence for Impact”

Leverage your expertise and data to 
tell stories, guide decisions, and 
influence strategy, and return the 
ultimate ROI – Organizational Agility!

  CPO
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Job Description
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Chief Payroll Officer 
ABC Corporation

About the Role
The Chief Payroll Officer is a C-suite executive who will play a critical role in leading the 
payroll department, partnering cross-functionally to drive key business outcomes and 
developing and executing a payroll strategy to enhance employee engagement. Day-to-day 
responsibilities will include:

● Setting and leading payroll vision, strategy, and roadmap
● Designing and managing payroll ops and compliance center of excellence
● Developing & mentoring payroll professionals
● Delivering a delightful pay experience
● Collaborating with business unit leaders to advance the payroll vision
● Leveraging KPIs & SLAs to drive continuous improvements and deliver value
● Partnering with HR on compensation and benefits
● Taking ownership of workforce analytics to drive employee engagement
● Managing payments technology and security
● Developing and managing key vendor partnerships

NY
Apply Now
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Why This Could Happen Sooner Than You Think
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Labor Scarcity Competitive Advantage
Est. Annual Change in U.S. Labor Force1

Lightcast: “Demographic Drought: The Rising Storm”; figures exclude immigration
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LET’S ELEVATE 30 PAYROLL 
PROFESSIONALS TO THE 

C-SUITE BY 2030
VISIT CHIEFPAYROLLOFFICER.COM



Confidential & Proprietary   | 24

ALREADY APART OF THE 30X30? JOIN OUR FACEBOOK
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Q&A


